
Filed 	a day of 
in 	 , At 

BARBARA VANSA 
County leric, Milam o ty. T 
By 

M. NOTICE OF A REGULAR MEETING OF THE 
MILAM APPRAISAL DISTRICT 

MILAM COUNTY, TEXAS 

P tY 

Notice is hereby given that a regular meeting of the Board of Directors of the Milam Appraisal District has been 
scheduled for December 18, 2014 at 8:30 a.m., in the Milam Appraisal District Office, 120 B N. Houston Street in 
Cameron Texas. 

AGENDA 

1. Call to Order 
a. Invocation 
b. Moment of Silence 
c. Pledge of Allegiance — U.S. Flag 
d. Pledge of Allegiance — Texas Flag 

"Honor the Texas Flag, I pledge allegiance to thee, Texas, one state under God, one 
and indivisible." 

2. Citizen's Communication — 
Citizens who desire to address the Board of Directors on any matter may sign up to do so prior to 

this meeting. Public comments will be received during this portion of the meeting. Please limit 
comments to 3 minutes. No discussion  or final action will be taken by the Board of Directors. 

3. New Board Member — 
a. Sign Statement of Elected/Appointed Officers 
b. Take and sign Oath of Office 

4. Consent Items — 
All items listed under this section, Consent Items, are considered to be routine by the Board and 

may be enacted by one motion. If discussion is desired by the Board, any item may be removed 

from the Consent Items at the request of any Board Member and will be considered separately. 

a. Approve minutes of November 20, 2014 regular meeting 
b. Approve November Budget Report 

5. Accept Items as Received 
a. ARB Activity Report 

6. Consider New Business 

a. Discussion and possible action to approve the Personnel Management System which 
includes a proposed pay increase plan, job assignments, personnel evaluations, staff 
hiring, periodic salary surveys and classification studies, and other personnel related 

matters. 
b. Discussion and possible action to review and revise the Chief Appraiser's job 

description and work plan in preparation for the evaluation in January. 

7. Chief Appraiser's report 
a. 2015 Reappraisal Plan Report #4 
b. Litigation report 
c. Ag Advisory Board Update 
d. Board calendar review 

8. Adjournment 

The Milam Appraisal District Board of Directors may adjourn into Executive Session regarding any 
appropriate provision of the Open Meetings Act on any of the above topics.  
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Dated this 12th day of December, 2014. 

Milam Appraisal District 
Board of Directors 
Milam County, Texas 

By: 

Dyan ,or hite 
Chief  

I, the undersigned, do hereby Certify that the above Notice of Meeting of the above named Milam Appraisal District, is 
a true and correct copy of said Notice, filed for record with the Milam County Clerk to be posted at the Milam County 
Courthouse in Milam County, Texas, at a place readily accessible to the general public at all times on the 12th of 
December, 2014.  Additionally, I posted a true and correct copy of said Notice on the bulletin board at the door of the 
Milam Appraisal District Office in Milam County, Texas at a place readily accessible to the general public at all times, 
and said Notice remained so posted continuously for at least seventy-two (72) hours preceding the scheduled time of 
said meeting. 

Dated this 12th day of December, 2014 at  ct: 	.m. 

U 'CIAA.t.tat,  
Miranda D. Drake, Business Manager 
Milam Appraisal District 

At each meeting, the Board of Directors invites comments from the public about the policies and procedures of the Appraisal District 
and the Appraisal Review Board and about other matters within the Board's jurisdiction. If you wish to address the Board, but do 
not speak English, and if you cannot bring your own interpreter, please notify the Chief Appraiser in writing at least seven (7) 
business days prior to the meeting. Arrangements will be made for an interpreter. The Milam Appraisal District shall comply with 
subtitle A of Title II of the Americans with Disabilities Act of 1990. Public Law 101-336, 42 USC § 12101 et seq or any successor 
law. Should you require specific accommodation(s), please contact the Appraisal District at (254) 697-6638 prior to the meeting. 

En cada reunion ordinaria, la Junta Directive invite a comentarios del pCiblico sobre las politicas y procedimientos del distrito de 
evaluacion y la Junta de revision de la evaluacion y sobre otros asuntos de competencia de la Junta. Si desea abordar la Junta, 
pero no hablan a ingles, y si no puede traer su propio interprete, notifique el tasador jefe por escrito al menos siete (7) dias hAbiles 
antes de la reunion. Se haran arreglos para un interprete. El distrito de tasacion del Condado de Milam cumpliren subtitulo a del 
titulo II de los norteamericanos with Disabilities Act de 1990. Ley publica 101-336, 42 USC § 12101 et seq o cualquier ley de 
sucesor. En caso de necesitar adaptaciones especificas, p6ngase en contacto con el distrito de evaluacion en (254) 697-6638 
previamente a la reunion. 
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Milam Appraisal District 
 

AGENDA ITEM MEMORANDUM 
              

 
12/18/14 
Item# 3 

Regular Agenda 
Page 1 of 1 

 
DEPT./DIVISION SUBMISSION & REVIEW: 
 
Dyann White, Chief Appraiser 
 
 
ITEM DESCRIPTION:  New Board Member – 

a. Newly elected Director sign Statement of Elected/Appointed Officers 
b. Newly elected Director take and sign Oath of Office 

 
 
STAFF RECOMMENDATION:  Actions as noted above. 
 
 
ITEM SUMMARY:  The Appraisal District followed the guidelines for the board election 
process as outlined in the current Appraisal District Director’s Manual.  The next step is 
as follows: 
 

a & b. The Texas Constitution requires all elected and appointed officers to sign 
an anti-bribery statement and take an oath of office before beginning the 
duties of the office.  The Director is required to sign the anti-bribery 
statement before the oath of office is administered. 

 
 

 
 
FISCAL IMPACT:  N/A 
 
 
ATTACHMENTS: 
Form 2201 – Statement of Officer (anti-bribery statement) 
Form 2204 – Oath of Office 



 

 
 
 

 
 
 

 

 

  
  

 

 

 

  

 

 
 

 
 

 
 

Form 2201 1 

Form 2201 - Statement of Officer 
(General Information) 

The attached form is designed to meet minimal constitutional filing requirements pursuant to the 
relevant provisions. This form and the information provided are not substitutes for the advice and 
services of an attorney. 

Execution and Delivery Instructions 
The Statement is considered filed once it has been received by this office. 

Mail: P.O. Box 12887, Austin, Texas 78711-2887. 
Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, 
Austin, Texas 78701. 
Fax: (512) 463-5569.
Email: Scanned copies of the executed Statement may be sent to register@sos.state.tx.us.

NOTE: The Statement of Officer form, commonly referred to as the “Anti-Bribery 
Statement,” must be executed and filed with the Office of the Secretary of State before 
taking the Oath of Office (Form 2204). 

Commentary 

Article XVI, section 1 of the Texas Constitution requires all elected or appointed state 
and local officers to take the official oath of office found in section 1(a) and to subscribe 
to the anti-bribery statement found in section 1(b) before entering upon the duties of their 
offices. Local officers must retain the signed anti-bribery statement with the official 
records of the office. This form is designed for filing the anti-bribery statement by elected 
and appointed state-level officers. 

Elected and appointed state-level officers required to file the anti-bribery statement with 
the Office of the Secretary of State include members of the Legislature, the Secretary of 
State, and all other officers whose jurisdiction is coextensive with the boundaries of the 
state or who immediately belong to one of the three branches of state government. Op. 
Tex. Att’y Gen. No. JC-0575(2002). 

Questions about whether a particular officer is a state-level officer may be resolved by 
consulting relevant statutes, constitutional provisions, judicial decisions, and attorney 
general opinions. 

Questions about this form should be directed to the Government Filings Section at (512) 
463-6334 or register@sos.state.tx.us. 

Revised 10/2011 

mailto:register@sos.state.tx.us
mailto:register@sos.state.tx.us


 

 
 

  
 

 

 

 
  

 

      
  

 

         
   

 
 
 
 
 

 

Form 2201 2 

Form #2201      Rev. 10/2011 

Submit to: 
SECRETARY OF STATE 
Government Filings Section 
P O Box 12887 
Austin, TX 78711-2887 
512-463-6334 
512-463-5569 - Fax 
Filing Fee: None 

This space reserved for office 
use  

Statement 
I,        , do solemnly swear (or affirm) that I have not 
directly or indirectly paid, offered, promised to pay, contributed, or promised to contribute any money or 
thing of value, or promised any public office or employment for the giving or withholding of a vote at the 
election at which I was elected or as a reward to secure my appointment or confirmation, whichever the 
case may be, so help me God. 

Position to Which Elected/Appointed:       

City and/or County: 

Execution 
Under penalties of perjury, I declare that I have read the foregoing statement and that the facts stated therein
 
are true. 

Date: 
  

STATEMENT OF OFFICER 

Signature of Officer 

Revised 10/2011 



 
 

 
 
 

 

 

  

  
 

 

  
 

   
   

  
 

     
 

 
    

  
 

 
 

   
  

    
 

 
  

    
 

 
 

   
  

 
 

 
 

 

 
 

Form 2204 	 1
 

Form 2204 - Oath of Office 
(General Information) 

The attached form is designed to meet minimal constitutional filing requirements pursuant to the 
relevant provisions. This form and the information provided are not substitutes for the advice and 
services of an attorney. 

Execution and Delivery Instructions 
The Oath is considered filed once it has been received by this office. 

Mail: P.O. Box 12887, Austin, Texas 78711-2887. 
Overnight mail or hand deliveries: James Earl Rudder Officer Building, 1019 Brazos, Austin, Texas 
78701. 
Fax: (512) 463-5569. If faxed, the original Oath should also be mailed to the appropriate address above.
Email: Scanned copies of the executed Oath may be sent to register@sos.state.tx.us. If emailed, the 
original Oath should also be mailed to the appropriate address above.

NOTE: Do not have the Oath of Office administered to you before executing and filing the Statement of 
Officer (Form 2201 – commonly referred to as the “Anti-Bribery Statement”) with the Office of the 
Secretary of State. 

Commentary 
All state or county officers, other than the governor, lieutenant governor, and members of the legislature, who 

qualify for office, are commissioned by the governor.  Tex. Gov’t Code, Section 601.005.  The Secretary of State 
performs ministerial duties to administer the commissions issued by the governor, including confirming that officers 
are qualified prior to being commissioned. Submission of this oath of office to the Office of the Secretary of State 
confirms an officer’s qualification so that the commission may be issued. 

Pursuant to art. XVI, Section 1 of the Texas Constitution, the Oath of Office may not be taken until a Statement of 
Officer (see Form 2201) has been subscribed to and, as required, filed with the Office of the Secretary of State. 
Additionally, gubernatorial appointees who are appointed during a legislative session may not execute their Oath 
until after confirmation by the Senate.  Tex. Const. art. IV, Section 12.  A Statement of Officer form required to be 
filed with the Office of the Secretary of State is filed upon receipt by the Secretary of State. The Oath of Office may 
be administered by anyone authorized under the provisions of Chapter 602 of the Texas Government Code. 
Commonly used officials include notaries public and judges. 

Officers Required to File Oath of Office with the Secretary of State: 
•	 Gubernatorial appointees, appellate and district court judges, and district attorneys 
•	 Directors of districts operating pursuant to chapter 36 or 49 of the Texas Water Code file a duplicate 

original of their Oath of Office within 10 days of its execution. Tex. Water Code Ann. Sections 36.055(d); 
49.055(d) 

Officers Not Required to File Oath of Office with the Secretary of State: 
•	 Members of the Legislature elected to a regular term of office will have their Oath of Office administered 

in chambers on the opening day of the session and recorded in the appropriate Journal. Members elected to 
an unexpired term of office should file their Oath of Office with either the Chief Clerk of the House or the 
Secretary of the Senate, as appropriate. 

•	 All other persons should file their Oaths locally. Please check with the county clerk, city secretary or 
board/commission secretary for the proper filing location. 

Questions about this form should be directed to the Government Filings Section at (512) 463-6334 or 
register@sos.state.tx.us. 

Revised 10/2011 

mailto:register@sos.state.tx.us
mailto:register@sos.state.tx.us


 
        

 

 
 

 

  

 

 

 

       
        

 
 

  
 

    
   

 
 

 

   
 

Form 2204 2
 

Form #2204 Rev. 10/2011 

Submit to: 
SECRETARY OF STATE 
Government Filings Section 
P O Box 12887 
Austin, TX 78711-2887 
512-463-6334 

Filing Fee: None 

This space reserved for office 
use 

OATH OF OFFICE 

IN THE NAME AND BY THE AUTHORITY OF THE STATE OF TEXAS, 
I, , do solemnly swear (or affirm), that I will faithfully 
execute the duties of the office of of 
the State of Texas, and will to the best of my ability preserve, protect, and defend the Constitution and laws 
of the United States and of this State, so help me God. 

Signature of Officer 

State   of         ) 
County of       ) 

Sworn to and subscribed before me 
this      day of       , 20    . 

(seal) 
Signature of Notary Public or Other Officer 

  Administering Oath  
      
Printed or Typed Name  



Milam Appraisal District 
 

AGENDA ITEM MEMORANDUM 
              

 
12/18/14 
Item# 4 

Consent Agenda 
Page 1 of 1 

 
DEPT./DIVISION SUBMISSION & REVIEW: 
 
Dyann White, Chief Appraiser 
 
 
ITEM DESCRIPTION:  Presented minutes and budget reports as follows: 
 

a. Approve minutes of November 20, 2014 regular meeting 
b. Approve November Budget Report 

 
 
STAFF RECOMMENDATION:  Approve minutes and budget report as presented in 
item description. 
 
 
ITEM SUMMARY:  Copies of minutes and budget report are included for Board review. 
 
 
FISCAL IMPACT:  N/A  
 
 
ATTACHMENTS: 
Minutes - DRAFT 
November Budget Report 
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THE STATE OF TEXAS§ 
 
THE COUNTY OF MILAM§ 
 
 

MILAM APPRAISAL DISTRICT 
 
The Milam Appraisal District Board of Directors (BOD) convened in a regular meeting Thursday, 
November 20, 2014, at the Milam Appraisal District Office, 120 North Houston Street, Cameron, Texas. 

 
Attending: 

 
Board Members: 

 Tim Arledge 
 Don Culp 
 Kolette Morgan 
 Larry Patterson 
  
    

Staff: 
 Dyann White, Chief Appraiser 
 Miranda Drake, Business Manager 
 
            Others: 
 None 
    
 Absent Board Members: 
 Travis Yoakum 

       
 
Item 1. Call To Order 
 

 Having a voting quorum present, the meeting was called to order by Board Chair, Tim Arledge at 
8:33 a.m. Invocation by Mr. Patterson, moment of silence, pledge of allegiance to U.S. Flag, and 
pledge of allegiance to the Texas Flag. 

 
Item 2. Citizen’s Communication – 
  
 None. 
 
Item 3. Consent Items – 

All items listed under this section, Consent Items, are considered to be routine by the Board and 
may be enacted by one motion.  If discussion is desired by the Board, any item may be removed 
from the Consent Items at the request of any Board Member and will be considered separately. 
 
a. Approve minutes of October 16, 2014 regular meeting 
b. Approve October Budget Report 

 
Motion by Mr. Patterson to approve consent items as presented, seconded by Mrs. Morgan, 
approved by unanimous vote. 

 
Item 4. Accept Items as Received –  
 

a. ARB Activity Report. 
 
Chief Appraiser explained there isn’t really anything significant to report.  Most of our ARB 
protests are closed out at this time.  We have a hearing coming up on December 10th so I’ll 
bring you an update/outcome of the next Board of Director’s meeting. 
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Motion by Mrs. Morgan to accept report as presented, seconded by Mr. Patterson, approved 
by unanimous vote. 

  
Item 5. Consider New Business – 
 

a. Discussion and possible action to appoint vacant Board Member position from the 
nominations received from the voting entities. 
 
Board Chair explained the nominations are listed in the agenda packet. 
 
Motion by Mrs. Morgan to appoint David Kaufmann, Mr. Patterson seconded, approved by 2 
to 1 vote. 

  
b. Discussion and possible selection of ARB members, including a temporary member, to send 

to the required training course in 2015. 
 
Chief Appraiser explained that 2013 Legislation states the Board cannot appoint ARB 
members until they meet the training requirements. There are certain training requirements 
for first year board members and training requirements for second and other consecutive 
year board members.  In the past the Board appointed ARB members during October thru 
December for the next year’s term, but you can no longer do that.  They cannot be appointed 
until they receive their training.  The Board will need to select members to send to training.   
 
Motion by Mr. Patterson to select Don Schuerman, Robert Paulsen, Barkley Lagrone and 
Julie Sulak to send to the required ARB training course in 2015, seconded by Mrs. Morgan, 
approved by unanimous vote. 
 

c. Discussion and possible action to advise and consent of the Chief Appraiser’s appointments 
of the Agricultural Advisory Board for the 2014-2015 Term. 
 
Chief Appraiser explained there is an Ag Advisory Board meeting scheduled for December 4, 
2014 at 9:00 am.  Our Board policy and tax code requires that you stagger your members.  
The way the prior appointment was done, we had three members appointed in one year and 
one in the following year.  To correct the issue, the Chief Appraiser is proposing to appoint 
James Burks and William Pagach for the 2015-2016. 
 
Motion by Mr. Patterson to consent to the Chief Appraiser’s appointments of James Burks 
and William Pagach to the Ag Advisory Board for the 2015-2016 Term, seconded by Mrs. 
Morgan, approved by unanimous vote. 
 

d. Discussion and possible action to accept the 2014 Annual/Mass Appraisal Report. 
 
Chief Appraiser stated she didn’t know if they had time to look at the report, but we are so 
proud of it.  We combined the requirements of the USPAP report and an annual mass 
appraisal report into one so we don’t have two reports that say virtually the same thing.  This 
will be placed on the website and sent to the entities. 
 
Motion by Mrs. Morgan to accept the 2014 Annual/Mass Appraisal Report, seconded by Mr. 
Arledge, approved by unanimous vote. 
 

e. Discussion and possible action to approve resolutions to adopt the Investment Policy and 
authorize the District’s Investment Officer for 2015. 
 
Chief Appraiser stated that we are just doing this to be in accordance with Government Code.  
It must be reviewed annually.  If the Board so chooses, then we need to approve the 
resolutions to adopt the Investment Policy and appoint the Investment Officer for 2015. 
 
Motion by Mr. Patterson that both resolutions for the Investment Policy and the Investment 
Officer for 2015 be adopted, seconded by Mrs. Morgan, approved unanimously. 
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Item 6.  Chief Appraiser’s Report – 
 

a. 2015 Reappraisal Plan Report #3 – 
Chief Appraiser provided update on reimbursement request to AT&T.  We are still working 
with AT&T and have kept in close contact.   
 
Discussed PACS Mobile – it is going very well.  There were some initial “bugs” that we 
mentioned before.  There is a new release being installed tomorrow (November 21) that 
should fix these.  Lawrence is working Cameron city using the PACS Mobile device.  He now 
prefers PACS Mobile vs. paper.  I fully stand behind the Board’s decision to implement PACS 
Mobile this year.  Our rural appraisers have finished their aerial review so they’ll start the 
onsite review this week.  We are still on target for the reappraisal plan. 
 

b. Litigation report – None  
 

c. Board Calendar Review –  
 
December meeting – 

i. New Member – Statement of Elected/Appointed Officer and Oath of Office 
ii. Review Chief Appraiser’s job description and work plan 

 
January meeting – 

iii. Elect officers of Board per Property Tax Code § 6.04(a) 
iv. Affirm TDLR Registration and Education 
v. Affirm Employee Property Interest Reporting 
vi. Review 20xx budget amendment (non-action item) 
vii. Accept ARB Quarter Change Report 
viii. Approve 4th Quarter Investment Report 
ix. Review of all current contracts 
x. Chief Appraiser’s evaluation [Executive Session] 

 
 

NOTE: Written reports of any above listed items provided to all BOD members are considered part of the 
BOD’s minutes as reports. 
 
Item 7.  Adjournment  
 

Having no further business to consider, on motion by Mr. Patterson and second by Mrs. Morgan, 
the meeting adjourned at 8:49 a.m. 
   

NOTE: Recording of the foregoing meeting on file for 90 days in the Milam Appraisal District Office, 120 
North Houston Street, Cameron, Texas. The above and foregoing minutes examined and approved in 
open meeting this the 18th day of December, 2014. 

 
 
       
       Chair of the Board 

Attest: 
 
 
_________________________________ 
  (Member) 





Milam Appraisal District

General Fund

Schedule of Revenues, Expenditures, and Changes

In Fund Balance - Actual and Budget

For the eleven months ended November 30, 2014

(With comparative amounts for the eleven months ended November 30, 2013)

2014 2013 Analytical

$

Increase

Percent (Decrease)

Actual Budget of Budget Actual Prior Yr.

Revenues:

Appraisal income 760,540$        760,540$      100.00% 704,233$    56,307$           

Rendition income 428                 -                0.00% 303             124                  

Interest and other 2,268              -                0.00% 2,946          (678)                 

Total Revenues 763,236          760,540        100.35% 707,482      55,754             

Expenditures:

Current

Personnel services 430,381          472,136        91.16% 374,522      55,859             

Contractual services 179,918          191,435        93.98% 144,667      35,250             

Materials and supplies 20,372            24,529          83.05% 28,770        (8,397)              

Other services 48,581            56,440          86.07% 52,892        (4,311)              

Capital outlay 3,763              16,000          23.52% 14,706        (10,942)            

Depreciation -                  -                0.00% -              -                   

Total Expenditures 683,014          760,540        89.81% 615,556      67,458             

Excess (deficiency) of revenues

over expenditures 80,222            -                -             91,926        (11,704)            

Fund balance, beginning of period 119,166          119,166        -             155,169      (36,003)            

Fund balance, end of period 199,388$        119,166$      -$           247,095$    (47,707)$          



Milam Appraisal District

General Fund

Schedule of Revenues - Actual and Budget

For the eleven months ended November 30, 2014

(With comparative amounts for the eleven months ended November 30, 2013)

2014 2013 Analytical

$

Increase

Percent (Decrease)

Account Account Title Actual Budget of Budget Actual Prior yr.

Appraisal income:

6010 Allocations 760,540$         760,540$           100.00% 704,233$          56,307$            

Rendition income:

6050 Rendition penalty 428                  -                     0.00% 303                   124                   

Interest and other:

6020 Unbudgeted income 1,195               -                     0.00% 1,591                (396)                 

6060 CD interest 442                  -                     0.00% 480                   (38)                   

6070 GIS disc sales 631                  -                     0.00% 875                   (244)                 

2,268               -                     0.00% 2,946                (678)                 

TOTAL REVENUES 763,236$         760,540$           100.35% 707,482$          55,754$            



Milam Appraisal District

General Fund

Schedule of Expenditures - Actual and Budget

For the eleven months ended November 30, 2014

(With comparative amounts for the eleven months ended November 30, 2013)

2014 2013 Analytical

$

Increase

Percent (Decrease)

Account Account Title Actual Budget of Budget Actual Prior yr.

Personnel services:

7110 Salaries 316,371$          347,623$         91.01% 282,870$         33,501$             

7140 Social Security 19,615              21,553             91.01% 17,538             2,077                

7145 Medicare 4,587                5,041               90.99% 4,102               485                   

7150 Unemployment ins (TWC) 1,863                2,130               87.46% 1,725               138                   

7160 Retirement 18,624              20,857             89.29% 16,992             1,632                

7170 Health insurance 67,687              72,832             92.94% 49,674             18,013               

7180 Workers' compensation 1,634                2,100               77.80% 1,622               12                     

Total personnel services 430,381            472,136           91.16% 374,522           55,859               

Materials and supplies:

7210 Books & reports 2,390                2,500               95.61% 2,164               226                   

7220 Forms & printing 1,785                3,000               59.50% 4,641               (2,856)               

7230 Postage & freight 9,084                11,000             82.58% 12,730             (3,646)               

7240 Supplies 7,113                8,029               88.59% 9,235               (2,122)               

Total materials and supplies 20,372              24,529             83.05% 28,770             (8,397)               

Other services:

7305 Appraisal Review Board (ARB) 5,026                6,300               79.78% 4,394               633                   

7315 Deed copy expenses 700                   1,040               67.31% 2,170               (1,470)               

7320 Education fees/travel 9,374                10,000             93.74% 10,853             (1,478)               

7325 Insurance, audit & bond 8,010                8,000               100.12% 7,757               252                   

7330 Building maintenance 2,968                2,800               105.99% 2,800               168                   

7340 Mileage expenses 3,643                4,000               91.08% 4,490               (847)                  

7350 Publications & legal notices 1,967                2,500               78.67% 2,445               (478)                  

7355 Registration/dues/fees 2,279                1,800               126.60% 1,593               685                   

7360 Offsite backup storage 25                    -                   0.00% 303                  (278)                  

7365 Telephone 4,857                6,000               80.94% 5,236               (379)                  

7375 Utilities 9,732                14,000             69.52% 10,850             (1,118)               

Total other services 48,581              56,440             86.07% 52,892             (4,311)               

Contractual:

7410 Appraisal contract 55,800              56,000             99.64% 55,800             -                    

7415 Appraisal/GIS/Internet Maint. 66,677              71,520             93.23% 17,993             48,685               

7420 Attorney retainer 2,250                3,500               64.29% 2,381               (131)                  

7421 Attorney litigation 800                   4,000               19.99% 518                  281                   

7422 Attorney - ARB -                   500                  0.00% -                  -                    

7425 Contracted Svcs-Appraisal Notices 11,133              11,200             100.00% -                  11,133               

7430 Computer maint. - hardware 970                   1,000               0.00% -                  970                   

7440 Computer maint. - software 5,088                5,000               101.76% 3,976               1,112                

7445 Website maintenance -                   -                   0.00% 1,750               (1,750)               

7450 Aerial imagery 30,055              30,365             98.98% 30,055             -                    

7451 Aerial interface -                   -                   0.00% 694                  (694)                  

7455 Deed maintenance -                   -                   0.00% 10,530             (10,530)             

7458 GIS (MAP) -                   -                   0.00% 13,187             (13,187)             

7460 Copy machine maintenance 1,330                1,600               83.14% 805                  525                   

7470 Custodial services 3,850                4,200               91.67% 3,850               -                    

7475 Computer backup services -                   -                   0.00% 840                  (840)                  

7480 Postage meter rent 1,964                2,550               77.02% 2,288               (324)                  

Total contractual 179,918            191,435           93.98% 144,667           35,250               

Capital outlay:

7510 Office equipment 2,969                10,000             29.69% 13,032             (10,063)             

7515 Building maintenance -                   5,000               0.00% -                  -                    

7520 Office furniture 794                   1,000               79.39% 1,674               (880)                  

Total capital outlay 3,763                16,000             23.52% 14,706             (10,942)             



Milam Appraisal District

General Fund

Schedule of Expenditures - Actual and Budget

For the eleven months ended November 30, 2014

(With comparative amounts for the eleven months ended November 30, 2013)

2014 2013 Analytical

$

Increase

Percent (Decrease)

Account Account Title Actual Budget of Budget Actual Prior yr.

TOTAL EXPENDITURES 683,014$          760,540$         89.81% 615,556$         67,458$             



Milam Appraisal District 
 

AGENDA ITEM MEMORANDUM 
              

 
12/18/14 
Item# 5 

Regular Agenda 
Page 1 of 1 

 
DEPT./DIVISION SUBMISSION & REVIEW: 
 
Dyann White, Chief Appraiser 
 
 
ITEM DESCRIPTION:  ARB Activity Report. 
 
 
STAFF RECOMMENDATION:  Receive items as presented. 
 
 
ITEM SUMMARY:   
The ARB Activity Report is not required by Property Tax Code.  This is a report given by 
the Chief Appraiser as a courtesy update on the status of the current ARB activity. 
 
The ARB hearing scheduled for December 10th was rescheduled to December 15th.  
The reschedule was necessary due to the server work that began on December 10th.  
The Chief Appraiser will deliver results and information from the December 15th hearing 
at the Board meeting. 
 
  
 
FISCAL IMPACT:  N/A 
 
ATTACHMENTS: 
None 
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DEPT./DIVISION SUBMISSION & REVIEW: 
 
Dyann White, Chief Appraiser 
 
 
ITEM DESCRIPTION:  Discussion and possible action to approve the Personnel 
Management System which includes a proposed pay increase plan, job assignments, 
personnel evaluations, staff hiring, periodic salary surveys and classification studies, 
and other personnel related matters.  
 
 
STAFF RECOMMENDATION:  Approve as presented in item description. 
 
 
ITEM SUMMARY:  In accordance with the Board of Director’s Policy Manual adopted 
May 2014, the Chief Appraiser is charged with the responsibility to “develop and 
implement a personnel management system for job assignments, personnel 
evaluations, staff hiring, periodic salary surveys and classification studies, and other 
personnel related matters.” 
 
With the lack of employee work plans for evaluation of the current year, I would like to 
propose a Cost-of-Living Adjustment (COLA) of 2% for District employees to be 
effective December 21, 2014 which is the first pay period in January 2015.  With the 
approval of the Proposed Personnel Management Plan, we will establish work plans for 
all employees in January 2015 to be evaluated in January 2016. 
 
 
 
FISCAL IMPACT:  The estimated annual cost of the proposed COLA for 2015 would be 
$6,000, not including the Chief Appraiser.  Sufficient funding is available in the 
personnel services accounts in the 2015 Budget. 
 
 
ATTACHMENTS: 
Proposed Personnel Management Plan 



PROPOSED 

Personnel Management System 

 

1) Staff Hiring [Exhibit A] 
 

 

2) Job Assignments 

a) Create job descriptions for each position [Exhibit B] 

 

 

3) Personnel Evaluations 

a) Develop annual work plans [Exhibit C] 

i) Objectives 

ii) Expected results 

 

b) Evaluate employees based on performance of work plans 

i) Review results achieved 

ii) Develop a systematic rating scale that directly ties to performance pay increases.  

Implementation would be dependent upon funding available and approval of the 

Board. [Exhibit D] 

 

 

4) Cost-of-Living Adjustments (COLA) to keep salaries from eroding by inflation by moving the 

pay scale with a COLA.  The Consumer Price Index (CPI) along with the results of the 

salary/market surveys would be a source for determining the amount.  This would only be 

proposed in year’s where funding is available and approved by the Board. 

 

 

5) Salary/Market Surveys Classification Studies 

a) Prepare and conduct surveys every 5 years 

 

b) Present findings to Board during budget process 

 

c) Depending on the results, the pay scale may need to increase in order to stay within 

market.  One way to accomplish this may be to make Employment Cost Index (ECI) 

adjustments.  The ECI is provided by the US Department of Labor’s Bureau of Labor 

Statistics. 

 

d) Implementation of any items from above would be dependent upon funding available and 

approval of the Board. 

 

 

6) Other Personnel Related Matters 

a) Develop a corrective action plan 

 

b) Develop a list of behavioral competencies [Exhibit E] 



MILAM APPRAISAL DISTRICT 
Exhibit A 

Hiring Process 
 

I. Post position in-house, if it is a position of promotion. 
 

II. Run classified ads in local newspaper, post vacancy on Texas Workforce Commission 
website, and if approved by Chief Appraiser and/or Board, post with TAAD and/or TAAO. 

 
III. Employment applications are available on District website at www.milamad.org and at the 

front counter. We will accept applications and resumes.  Although resumes will be 
accepted, a Milam Appraisal District Employment Application is required to be completed 
before an interview may be conducted. 

 
IV. The Business Manager will compile all applications received (e-mail, fax, mail, etc).  

Applications will be reviewed for the position to see if they meet the basic or minimal 
requirements of the job.  An interview team will be selected by the Chief Appraiser to 
review and sort the applications.  The interview team will select the top 3-5 applicants for 
further evaluation. 

 
V. The Business Manager will conduct background checks and reference checks on the 

potential interviewees.  Once cleared, the interview team will set up interviews. 
 

VI. The job description will be provided to each interviewee when they arrive for their interview.  
The applicant to be interviewed will be given an opportunity to read the job description. 

 
VII. The Interview Team Leader will introduce the group, ask if the interviewee has any 

questions about the job description, and will provide a brief overview of the District and the 
basic benefits associated with the job applied for, if applicable.   

 
VIII. The Interview Team will use a list of pre-determined questions based on the vacant 

position.  The Team will alternate asking questions of the applicant.  Each team member 
will write down the responses of all questions on their list.  All interview questions will be 
kept together for the length of time as determined by the records retention schedule. 

 
IX. After the first round of interviews have been conducted, the team will present the top two 

candidates for the Chief Appraiser and one selected team member for a final interview. 
 

X. The Chief Appraiser will make a selection and an offer of employment conditional upon the 
candidate passing a drug screening.  If the Chief Appraiser is not pleased with either 
candidate, he/she will pull from the other 2-3 candidates interviewed or start the process 
over. 

 
XI. If the offer is rejected or the candidate does not pass the drug screening, the Chief 

Appraiser will either offer the job to the second best candidate or start the process over.   
 

XII. All applicants will receive a notification letter that the position has been filled.  Copies of all 
the notification letters will be kept as determined by the records retention schedule. 

Reimbursable expenses - copies & postage 

http://www.milamad.org/
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MILAM APPRAISAL DISTRICT 
Exhibit B 

Reimbursable expenses - copies & postage 

 
 
 

Job Description 
 

Position Title:      
 
Position Status: Full-time 
 
Position Grade: G___ 
 
Pay Range:  $______/hr to $______/hr - DOQ 

 
***Pre-employment drug screen is required*** 
 
Brief Description of the Job: [Description of job to include primary functions and duties] 
 
 
 
 
 
ESSENTIAL FUNCTION – Listed in descending order of frequency; in the Strength Column, S=Sedentary, L=Light, 
M=Medium, H=Heavy, VH=Very Heavy; for physical demand code see table below. 

 
Essential Functions: 
 

Description 
% of 
Time  

Strength 
Physical 
Demand 

1.  __% M ABCDEFGHIJ
KMNOQRS 

2.  __% M ABCDEFGHIJ
KMNOQRST 

3.  __% M ABCDEFGHIJ
KMNOQRS 

4.  __% M ABCDEFGHIJ
KMNOQRS 

5.  __% M ABCDEFGHIJ
KMNOQRS 

 
 
 
 

Physical Demand Codes: 

A. Standing D. Lifting G. Reaching J. Kneeling M. Bending P. Balancing S. Talking 

B. Sitting E. Carrying H. Handling K. Crouching N. Twisting Q. Vision T. Foot Controls 

C. Walking F. Pushing/Pulling I. Fine Dexterity L. Crawling O. Climbing R. Hearing U. Other 



Page 2 of 5 
 

ESSENTIAL FUNCTIONS      Position Title:       
Continued from Page 1 
 

ESSENTIAL FUNCTION – Listed in descending order of frequency; in the Strength Column, S=Sedentary, L=Light, 
M=Medium, H=Heavy, VH=Very Heavy; for physical demand code see table below. 
 

Essential Functions (Continued): 
 

Description 
% of 
Time  

Strength 
Physical 
Demand 

    

 

 
 

Physical Demand Codes: 

A. Standing D. Lifting G. Reaching J. Kneeling M. Bending P. Balancing S. Talking 

B. Sitting E. Carrying H. Handling K. Crouching N. Twisting Q. Vision T. Foot Controls 

C. Walking F. Pushing/Pulling I. Fine Dexterity L. Crawling O. Climbing R. Hearing U. Other 
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PHYSICAL DEMANDS      Position Title:       
 
OVERALL STRENGTH DEMANDS: 
 
 Sedentary   Light       X  Medium   Heavy   Very Heavy 
 
For each physical demand code listed on Page 1, C = Continuously; F = Frequently; O=Occasionally; and R = Rarely 

 
A. Standing F G. Reaching O M. Bending O S. Talking C 

B. Sitting F H. Handling F N. Twisting O T. Foot Controls F 

C. Walking F I. Fine Dexterity F O. Climbing R U. Other  

D. Lifting O J. Kneeling R P. Balancing --   

E. Carrying F K. Crouching R Q. Vision C   

F. Pushing/Pulling F L. Crawling  R. Hearing C   

 
This is a description of the way this job is currently performed; it does not address the potential for accommodation.  This is a position 
that requires daily and constant physical excursion.  Based upon the expressed physical demands of this position, any ability to make 
accommodation of the physical requirements will be limited if available at all, but would be considered and accommodated, if possible 
and without causing an undue burden, in accordance with the Americans with Disabilities Act (“ADA”) and Americans with Disabi lities Act 
Amendments Act (“ADAAA”). 
 

Physical Demand Description 
Standing: Needed for pulling reports/files, to make copies, and to assist other workers with tasks including assisting 

at the front counter. 

Sitting: While working at desk, operating computer, adding machine/calculator, reading and writing, attending 
seminars, meeting with people and while driving. 

Walking: Required when in the field reviewing properties and taking pictures.  Required when making copies, 
pulling reports/files, meeting with people, attending seminars, and moving between work areas. 

Lifting: To obtain some reports/files; getting computer paper (up to 55lbs per box); moving equipment/furniture 
in office(s) 

Carrying: Carrying iPad and camera, reports/files, binders, and computer paper (up to 55lbs per box). 
 

Pushing/Pulling: To get computer paper (up to 55lbs per box), open file drawers (20lbs of pressure to pull, 17lbs of 
pressure to push); remove and replace binders on shelves; and open and close doors.  Required to open 
and close gates as necessary during field review. 

Reaching: Required to get reports/files in and out of files and on and off shelves. Required to use the keyboard and 
adding machine. Required to take pictures in the field. 

Handling: Required to work with iPad in the field for data collection, camera, reports/files, using computer and 
adding machine/calculator. Required to open and close gates as necessary during field review. 

Fine Dexterity: Required to use the computer keyboard, ten-key calculator/adding machine, iPad, and for writing. 
 

Kneeling: To retrieve reports/files from floor, from under tables, from “out-of-the-way” places wherever 
binders/files/reports are stored, or from lower drawers of cabinets. 

Crouching: To get into tight places, as when hooking up computer components and obtaining stored data. 
 

Bending: To reach reports and files, getting computer paper, and reaching for books/binders. 
 

Climbing: To reach items and data stored on top shelves; climb stairs between floors. 
 

Vision: Required in using computer and calculator/adding machine; reading and writing required for field review 
and entry of appraisal data. 

Hearing: Required to talk with property owners in the field and in the office, to assist with phones and working the 
front counter and to participate in meetings and seminars. 

Talking: Required to communicate with property owners, employees and others, to assist with phones and 
working the front counter and to participate in meetings and seminars. 

Foot Controls: Required to drive for field review and data collection. 
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         Position Title:       
 
Machines, Tools, Equipment and Work Aids 
 
 
                
 
Environmental Factors 
 
                
 
Protective Equipment Required 
 
Seat belt when driving. 
 
Non-Physical Demands 
 
Frequency Codes: C = Continuously; F = Frequently; O=Occasionally; and R = Rarely 
 

Time Pressures F Emergency Situations O 

Noisy/Distracting Environment O Tedious Exacting Work F 

Performing Multiple Tasks F Working Closely with others as part of team F 

Danger/Physical Abuse R Irregular Schedule/Overtime O 

Frequent Change of Tasks F Other (describe below) -- 

 
 
Job Requirements 
 
 Formal Education: 
 High school diploma or GED required; some higher education or professional training preferred. 
 
 Experience: 
 Requires a minimum of ____ consecutive years of clerical and personal computer experience.   
 
 Other Requirements: 

Required to possess and maintain a valid Texas driver’s licenses, personal vehicle and vehicle insurance. 
Required to type a minimum of ___ wpm; operate a ten-key by touch is preferred; must possess skills to 
use a personal computer with software such as Excel, Word and Outlook. Testing for the typing and 
software will be administered to interview candidates.  Punctuality and regular attendance are required. 

 
Skills 
 
 Reading: 

Appraisal cards and information, Property Tax Code, appraisal manuals, policies and procedures; 
correspondence; reports/files; training manuals and various documents. 

 
 Writing: 
 Appraisals, letters, memos, reports and correspondence. 
 
 Math: 
 Appraisal calculations; reading financial reports/rendition reports 
 
 Reasoning: 
 Analyze and evaluate financial information, appraisal data and comply with Property Tax Code 
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Position Title:       
 
Skills 
Continued from Page 4 

  
Supervisory: 

 N/A 
 
 Managerial: 
 N/A 
 
 Interpersonal: 
 Maintain good working relationships with co-workers and the public. 
 
 
 
Status under Fair Labor Standards Act (FLSA) 
 
               
 
 
 
Signatures – Review and Comment 
 
               
Employee – Print Name & Title  Signature    Date 
 
               
Chief Appraiser – Print Name & Title  Signature    Date 
 
 
Comments:               
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Exhibit C 

Work Planning & Review for Employees 

Employee Name:  

Supervisor Name:  

Plan Period:  

Work Objectives 

Work Objectives Describe the results expected Describe the results achieved Ratings 

     5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

   
  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

   
  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

   
  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

 

Note: This section should include your top 3-6 key objectives for the upcoming year.  In some cases it may be easier, or even more appropriate, to include the expected result 

with your work objective; sometimes they may be the same.  It’s not overly important in which column the outcome statement appears, as long as there is an expected result 

and a means to assess its achievement. 
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Work Planning & Review for Employees 
 

Competency Objectives 

Describe the competency and related 
expectations 

Provide examples that show how this competency level has been achieved Ratings 

  

  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

  

  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

  

  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

  

  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

 

Note:  The competencies to be identified on this page are those knowledge, skills, and attributes (either technical or behavioral) that are important to demonstrate in order to 

perform the current year’s work assignment effectively.   
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Work Planning & Review for Employees 
 

Learning and Development Objectives 

Objectives 
What activities will be 

undertaken to move towards this 
growth objective 

Progress Ratings 

     5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

   
  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

   
  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

   
  5 – Outstanding 
  4 – Very Good 
  3 – Good, meets expectations 
  2 – Below Good 
  1 - Unsatisfactory 

Notes: 

1. On this page, list objectives that are for the purpose of your professional development to: 

  a. Address any competency gaps for your current job 

  b. Enhance knowledge, skills, and abilities to be even better at your job; and/or 

  c. Build knowledge, skills, and abilities for future roles and capacity. 

2. Managers need to support, encourage, and fund, if possible, appropriate learning and development activities.  Employees are expected to take some personal 

 initiative for their professional development and discuss their plans with their manager.  
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Date 

Date 

Signatures 

Signatures 

Summary of Planning & Review 

Manager/Supervisor Comments: Scoring Total Points 

 Total # of each: 
 
          x 5 – Outstanding 
 
          x 4 – Very Good 
 
          x 3 – Good, meets expectations 
 
          x 2 – Below Good 
 
          x 1 – Unsatisfactory 
 
 

 
 
         Outstanding 
 
         Very Good 
 
         Good, meets expectations 
 
         Below Good 
 
         Unsatisfactory 
 
         GRAND TOTAL 
 
 
         Maximum # of Points 
 Possible 

Employee Comments: 

 

Note:  This section provides opportunity for immediate supervisor/manager to state their opinion/perspective regarding the achievement of work and competency objectives. 

Confirmation of Review 

INITIAL PLANNING MEETING 

 

REVIEW MEETING      Employee     Supervisor 

 

        Employee     Supervisor 

 

 



Milam Appraisal District Exhibit D

Evaluation Rating System

Categories

Points Per 

Category

Outstanding 5

Very Good 4

Good, meets expectations 3

Below Good 2 Any 2's or below require corrective action plan

Unsatisfactory 1

Scale

Proposed 

Performance 

Pay Increase* *Provided funding is available in that budget year

90% to 100% 5%

80% to 89% 4%

70% to 79% 3%

65% to 69% 2%

61% to 64% 1%

60% or less 0% 60% = meets expectation

Example:

If there are eight (8) objectives with a possible maximum of 40 points (8 x 5).  The following scoring would apply:

Scores

Total # of 

Points

Outstanding 1                        5             

Very Good 5                        20           

Good, meets expectations 2                        6             

8                        31           

31 points out of a possible 40 points = 78%

Note:   Depending on the number of objectives assigned to each employee, the maximum number of points 

possible will vary for each employee.

This would yield a 3% performance 

pay increase.

12/12/2014

H:\HR-Payroll\Work Plans\Evaluation Rating System

Prepared by Milam AD - md
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Exhibit E 

Behavioral Competencies 

 

Conceptual Thinking 

Understands a situation or problem by identifying patterns or connections and addressing key 

underlying issues.  Conceptual thinking includes organizing the parts of an issue or situation in a 

systematic way, making complex ideas or situations clear, simple and understandable.  Assembles 

ideas, issues and observations into clear and useful explanations and solutions. 

 

Innovative Thinking 

Takes an innovative approach to problem solving by generating varied solutions to problems.  Is 

innovative and creative when generating solutions, and willing to go beyond the conventional when 

trying out different solutions.  Tends to be seen as original and value-added in brainstorming 

sessions. 

 

Strategic Orientation 

Understands how the organization interacts with the external world.  Analyzes how changes might 

impact taxpayers, entities and the District and calculates the necessary adjustments that will be 

required to achieve desirable outcomes.  Demonstrates an understanding of the capabilities, nature 

and potential of the District. 

 

Change Leadership 

Energizes and alerts others to the need for specific changes in the way things are done.  Involves 

taking responsibility to support or lead the change effort through building and maintaining support and 

commitment.  Challenges the status quo by comparing it to an ideal state or a vision of change; 

creates a sense of urgency. 

 

Holding People Accountable 

Gives appropriate direction.  Makes needs and requirements clear to achieve expectations. Acts to 

ensure others perform in accordance with expectations and goals.  Reviews performance against 

expectations.  Provides feedback and coaches employees about their performance. 

 

Team Leadership 

Mobilizes people to work toward a shared purpose in the best interest of the District and the people it 

serves.  Includes the ability to effectively guide a group through an appropriate process to help them 

achieve a desired outcome.  Shares responsibility with individuals and groups so that they have a 

deep sense of commitment and ownership.   
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Impact and Influence 

Persuades others through oral and/or written presentations by appealing to reason using data or 

concrete examples.  Customizes and adapts a presentation or discussion that appeals to the specific 

interest and level of the audience.  Anticipates and prepares for the reactions of others.  Uses experts 

or third parties to influence others. 

 

Listening, Understanding and Responding 

Demonstrates openness and receptivity to new information.  Is willing to listen when approached by 

others and is willing and able to see things from another person’s perspective.  Is able to demonstrate 

an understanding of other people’s concerns.  Listens and responds to people’s concerns by altering 

own behavior in a helpful manner.  Is genuinely sensitive to non-verbal cues, feelings and emotions.  

Responds with sensitivity and directness. 

 

Networking 

Establishes, maintains and uses a broad network of contacts in order to keep a pulse on public, 

political and internal issues and make informed decisions.  Includes identifying who to involve, and 

when and how to involve them, in order to accomplish objectives and minimize obstacles. 

 

Teamwork 

Works co-operatively with others, working together as opposed to working separately or 

competitively.  Regards team members in a positive light and willingly participates in a team setting.  

Keeps team members informed and up-to-date about all relevant or useful information, even if not 

directly required to do so.  Solicits ideas and opinions to help form specific decisions or plans.  Values 

others’ input and expertise and is willing to learn from others. 

 

Results Orientation 

Works to achieve desired policy and program outcomes.  Develops challenging performance 

expectations ensuring the right mix of activities and resources.  Includes setting goals and priorities 

that maximize the use of resources available to consistently deliver results in line with legislative 

direction, District objectives and public expectations. 

 

Commitment to Learning 

Actively pursues learning and development in order to achieve results and to contribute to continuous 

improvement.  Supports and encourages the learning and development of others. 
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Customer Service Orientation 

Recognizes that the District’s customer base consists of any individual or group served by the District. 

Demonstrates a desire to identify and serve customer needs.  Takes personal responsibility for 

correcting customer service problems.  Makes self fully available, especially when the customer is 

going through a difficult period.  Serves the public interest through focusing individual effort on 

meeting key public needs through development and implementation of sound policy, programs and 

services. 

 

Concern for Public/Political Impact 

Identifies and understands the implications of key issues or decisions in light of the potential impact 

on public interests/concerns.  Places high importance on educating the public and taxing entities on 

property tax matters.  Remains a neutral party while seeking to offer the highest possible services to 

all constituents. 

 

Flexibility 

Adapts to and works effectively within a variety of situations, and with various individuals or groups.  

Flexibility entails understanding and appreciating different and opposing perspectives on an issue, 

adapting one’s approach as the requirements of a situation change, and changing or easily accepting 

changes in one’s own process or job requirements. 

 

Organizational Awareness 

Acts with an understanding of the District and government processes such as legislation 

development, policy development, planning, budgeting and decision-making.  Includes taking action 

to make changes in order to resolve identified issues or problems. 

 

Planning 

Ability to set goals and objectives and develop the steps to achieve them.  Ability to balance priorities 

and design programs/projects to achieve desired outcomes.  Identifies the most appropriate 

measures for assessing program/project achievements, emphasizing outcomes; makes adjustments 

to plans and resource allocation as needed to stay on track. 

 

Initiative 

Proactively doing things and not simply thinking about future actions.  Grasps opportunities or 

identifies potential problems and takes the initiative to follow through rather than wait for problems to 

arise.  Anticipates longer-term situations and takes appropriate action to address them.  Organizes 

resources and activities to deal with problems or opportunities. 
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Sensitivity to Diversity 

Creates an environment that recognizes, supports, respects and welcomes diversity.  Recognizes 

and values cultural differences.  Works toward common goals and objectives while maintaining a 

healthy, productive, respectful and safe work environment that is free of discrimination.  Works toward 

the development of a representative workforce in the public service. 
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DEPT./DIVISION SUBMISSION & REVIEW: 
 
Dyann White, Chief Appraiser 
 
 
ITEM DESCRIPTION:  Discussion and possible action to review and revise the Chief 
Appraiser’s job description and work plan in preparation for the evaluation in January.  
 
 
STAFF RECOMMENDATION:  Actions as noted above. 
 
 
ITEM SUMMARY:  In accordance with the Board of Director’s Policy Manual adopted 
May 2014, the Board shall evaluate the Chief Appraiser in executive session on an 
annual basis. At the September 18th meeting, the Board voted to have annual delivery 
of the work plan in December with the evaluation in January of each year. In preparation 
for the evaluation in January 2015, the Board will review and revise the job description 
and work plan. 
 
As described in the Board of Director’s Policy Manual under District Administration, the 
Chief Appraiser coordinates and implements the goals and objectives established by 
Board policy, provisions of the Property Tax Code, and other applicable laws and rules.  
The Chief Appraiser’s responsibilities include numerous statutory responsibilities related 
to the development of appraisal rolls and the administration of the appraisal office.  
Additionally, the Chief Appraiser is assigned duties by the Board of Directors necessary 
for the conduct of Board duties and implementation of Board policy. 
 
There are ten (10) specific duties and responsibilities listed in the policy manual with the 
eleventh duty stating, “And any other item included in the Chief Appraiser job 
description.” 
 
 
 
 
FISCAL IMPACT:  None 
 
 
ATTACHMENTS: 
To be provided to the Board 
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DEPT./DIVISION SUBMISSION & REVIEW: 
 
Dyann White, Chief Appraiser 
 
 
ITEM DESCRIPTION:  Chief Appraiser’s Report: 
 

a. 2015 Reappraisal Plan Report #4 
b. Litigation report  
c. Board calendar review 

 
 
STAFF RECOMMENDATION:  Receive report from Chief Appraiser. 
 
 
ITEM SUMMARY:   
 

a. 2015 Reappraisal Plan Report #4 – 
Provide update on request to AT&T for reimbursement of $3,000 for day 2 of 
PACS Mobile training. AT&T agreed to reimburse the District $1,200 of the 
requested amount.  We are still working to get a spare modem to keep on 
hand in case this happens again. 
 
All aerial review has been completed.  All three appraisers are now actively 
working in the field.  The PACS Mobile Device is working well, and all three 
appraisers are using them.  In rural areas the appraisers are using a 
combination of paper appraisal cards and PACS Mobile.  I believe the use of 
appraisal cards will phase out by the time field work is completed.  Allowing 
the appraisers to use both methods lets them have a period in which to adjust 
to PACS Mobile.   
 
Our goal is to complete the rural field work by Christmas.  We are a little 
behind schedule for that goal right now, but are still hoping to meet it.  Once 
rural field work is complete, the appraisers will concentrate on the City of 
Cameron, and any other property in the County that needs to be seen for 
“rechecks”.  Rechecks consist of those properties for which a building permit 
was filed, or information was provided that indicates a change of some type 
has occurred.  This would include new construction, demolitions, remodels, 
and/or change of use. 
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We have seen great improvement in the mapping system updates.  BIS has 
proven to be a wise choice by the Board.  The quality of work is excellent and 
the turn-around time is greatly improved over the prior vendor. 
 
The deed work is still behind schedule.  This is a result of the prior vendor 
falling behind.  We have about four (4) months of deed work that is 
considered “backlog”.  I feel that the District has two (2) options for getting 
this work completed.  Our in-house processor can work overtime to catch up, 
or we can allow BIS to help with the data entry.  I have asked BIS to estimate 
the cost for this option.  I will bring a cost-benefit analysis to the Board in 
January for a decision.  
 
Our in-house deed processor has identified and corrected all mistakes that 
have been discovered.  We have found that it takes approximately twenty-one 
(21) days to complete what is filed at the County Clerk’s office in a 
month.  This proves to me that we will be able to keep our ownership records 
accurate and worked in a timely manner.  In the past, our ownership records 
were updated within 4 to 6 weeks after filing a deed.  I believe we will meet or 
exceed that once we get caught up.  Our goal is to have all ownership 
updated for deeds filed through January of 2015 by the time we mail appraisal 
notices in April of 2015.  At this time we are working in deeds filed in the 
month of August. 
 

b. Litigation report – none pending. 
 

c. Ag Advisory Board Update - 
The Ag Advisory Board met on December 4th.  We discussed production 
conditions, drought conditions, market value of agricultural land, and the 
District’s policy for minimum acreage of mixed-use land.  Milam County was 
recently removed from the ‘Secretarial Disaster Designations’ for drought.  
However, we are still rated as “abnormally dry” on the U.S. Drought Monitor.  
 

d. Board calendar review –  
January meeting –  

i. Elect officers of Board per Property Tax Code § 6.04(a) 
ii. Receive 2014 audit engagement letter 

iii. Affirm TDLR Registration and Education 
iv. Affirm Employee Property Interest Reporting 
v. Review 2014 budget amendment (non-action item) 

vi. Accept ARB Quarter Change Report 
vii. Approve 4th Quarter Investment Report 

viii. Review of all current contracts 
ix. Chief Appraiser’s evaluation [Executive Session] 

 

FISCAL IMPACT:  None 
 
ATTACHMENTS:  None 
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